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Summary 
The overall management of the project during this first year went on smoothly and according to the 
original plans. Objectives and milestones were achieved as designed and the overall progress went as 
intended in the DoA.  

1 Administrative management 
Administrative coordination as well as scientific and data management were carried out as expected. 
The Consortium Agreement has been signed and any administrative and legal activity due in the kick-
off phase successfully completed.  

A collaborative workspace has been built, by creating the website https://growbot.eu with a private 
session to be used also as repository, and dedicated mailing lists for discussion (both scientific and 
administrative). 

 
Figure 1.  GrowBot website Private Area 

 

A Data Management Plan was submitted as D1.1. at M8, providing a preliminary analysis of the data 
management policy to be applied to datasets generated during the project lifecycle. 

Few contacts with the Commission were needed, mainly to discuss doubts regarding costs to be 
claimed and the structure of the present document, issues entirely solved. 

2 Financial management 
At the time of release of this report, the partners are finalising their financial statements through the 
Participant Portal: these are expected to be completed and uploaded within the deadline (February 
29th, 2020). 

During this first reporting period some partners asked for advice and appreciated an exchange of 
views regarding financial management approach and best practices to be applied. As additional help, 
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IIT provided templates to implement the reporting activity and its related tasks (financial datasheet, 
timesheets template, continuous reporting questionnaire datasheet). 

2.1 Financial follow-up 
The following table shows the costs to be claimed through the upcoming financial statement and 
their progress with respect to the total budget (data are ongoing). 

 
 

Contract No: 824074

RP1

e e1/e e-e1

Total Person-month 235,00 38,14 16,23% 196,86

A. Direct personnel costs 783.467,00 109.270,03 0,00% 783.467,00

B. Other direct costs 374.600,00 35.765,76 0,00% 374.600,00

C. Subcontracting/Prizes 60.000,00 30.000,00 0,00% 60.000,00

Total Direct Costs 1.218.067,00 175.035,79 0,00% 1.218.067,00

Indirect costs (25%) 289.516,75 36.258,95 0,00% 289.516,75

Total budget 1.507.583,75 211.294,74 0,00% 1.507.583,75

Max EC contribution 1.507.583,75 211.294,74 14,02% 1.296.289,01

Total Person-month 48,00 0,00 0,00% 48,00

A. Direct personnel costs 383.520,00 0,00% 383.520,00

B. Other direct costs 172.600,00 0,00 0,00% 172.600,00

C. Subcontracting 0,00 0,00 0,00% 0,00

Total Direct Costs 556.120,00 0,00 0,00% 556.120,00

Indirect costs (25%) 139.030,00 0,00 0,00% 139.030,00

Total budget 695.150,00 0,00 0,00% 695.150,00

Max EC contribution 695.150,00 0,00 0,00% 1.946.420,00

Total Person-month 112,00 29,42 26,27% 82,58

A. Direct personnel costs 357.333,00 82.710,72 23,15% 274.622,28

B. Other direct costs 186.500,00 16.325,97 8,75% 170.174,03

C. Subcontracting 0,00 0,00 0,00% 0,00

Total Direct Costs 543.833,00 99.036,69 0,00% 444.796,31

Indirect costs (25%) 135.958,25 24.759,17 18,21% 111.199,08

Total budget 679.791,25 123.795,87 18,21% 555.995,38

Max EC contribution 679.791,25 123.795,87 18,21% 1.111.990,77

Total Person-month 120,00 9,00 7,50% 111,00

A. Direct personnel costs 378.000,00 52.288,63 13,83% 325.711,37

B. Other direct costs 102.000,00 6.832,39 6,70% 95.167,61

C. Subcontracting 0,00 0,00 0,00% 0,00

Total Direct Costs 480.000,00 59.121,02 12,32% 420.878,98

Indirect costs (25%) 120.000,00 14.780,25 12,32% 105.219,75

Total budget 600.000,00 73.901,27 12,32% 526.098,73

Max EC contribution 600.000,00 73.901,27 12,32% 1.473.076,44

PARTICIPANTS
(*: estimed costs)

4 GSSI

1
IIT

Expenditure Follow-up Table

GrowBot

TYPE OF EXPENDITURE   (as 
defined by participants)

BUDGET
ACTUAL COSTS                                                        

(EUR) RemainingPct. spent

2 HZG

3 TAU
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Total Person-month 117,00 34,24 29,26% 82,76

A. Direct personnel costs 386.000,00 73.819,64 19,12% 312.180,36

B. Other direct costs 186.000,00 5.215,68 2,80% 180.784,32

C. Subcontracting 0,00 0,00 0,00% 0,00

Total Direct Costs 572.000,00 79.035,32 13,82% 492.964,68

Indirect costs (25%) 143.000,00 19.758,83 13,82% 123.241,17

Total budget 715.000,00 98.794,15 13,82% 616.205,85

Max EC contribution 715.000,00 98.794,15 13,82% 1.232.411,70

Total Person-month 68,00 10,10 14,85% 57,90

A. Direct personnel costs 410.533,00 75.757,73 18,45% 334.775,27

B. Other direct costs 146.400,00 11.908,76 8,13% 134.491,24

C. Subcontracting 0,00 0,00 0,00% 0,00

Total Direct Costs 556.933,00 87.666,49 15,74% 469.266,51

Indirect costs (25%) 139.233,25 21.916,62 15,74% 117.316,63

Total budget 696.166,25 109.583,11 15,74% 586.583,14

Max EC contribution 696.166,25 109.583,11 15,74% 1.642.432,79

Total Person-month 97,00 22,50 23,20% 74,50

A. Direct personnel costs 370.833,00 100.723,86 27,16% 270.109,14

B. Other direct costs 159.800,00 0,00 0,00% 159.800,00

C. Subcontracting 40.000,00 0,00 0,00% 40.000,00

Total Direct Costs 570.633,00 100.723,86 17,65% 469.909,14

Indirect costs (25%) 132.658,25 25.180,97 18,98% 107.477,29

Total budget 703.291,25 125.904,83 17,90% 577.386,43

Max EC contribution 703.291,25 125.904,83 17,90% 1.624.681,99

Total Person-month 68,00 8,17 12,01% 59,83

A. Direct personnel costs 402.000,00 70.642,50 17,57% 331.357,50

B. Other direct costs 158.400,00 20.227,75 12,77% 138.172,25

C. Subcontracting 0,00 0,00 0,00% 0,00

Total Direct Costs 560.400,00 90.870,25 16,22% 469.529,75

Indirect costs (25%) 140.100,00 22.717,56 16,22% 117.382,44

Total budget 700.500,00 113.587,81 16,22% 586.912,19

Max EC contribution 700.500,00 113.587,81 16,22% 1.173.824,38

Total Person-month 110,00 36,05 32,77% 73,95

A. Direct personnel costs 380.876,00 164.520,83 43,20% 216.355,17

B. Other direct costs 131.124,00 31.480,15 24,01% 99.643,85

C. Subcontracting 60.000,00 0,00 0,00% 60.000,00

Total Direct Costs 572.000,00 196.000,98 34,27% 375.999,02

Indirect costs (25%) 128.000,00 49.000,24 38,28% 78.999,76

Total budget 700.000,00 245.001,22 35,00% 454.998,78

Max EC contribution 700.000,00 245.001,22 35,00% 969.997,56

SSSA5

7 Linari

6 ALU-FR

8 BIOO

8

CNRS including 
third party 

UM*
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Table 1.  Follow-up RP1 - Expense 

The next table depicts the person-months effort dedicated to each work package and the 
advancement percentage: 

 
Table 2.  Follow-up RP2 – Effort 

As in the majority of research projects, so far both man months and expenses are a little below 
average (25%), due to the predictable endeavour connected to the beginning of activities, when 
proper staff needs to be identified and trained. 

In conclusion, no issues or deviations need to be reported. 

Total Person-month 975,00 187,62 19,24% 787,38

A. Direct personnel costs 3.852.562,00 729.733,94 18,94% 3.122.828,06

B. Other direct costs 1.617.424,00 0,00 0,00% 1.617.424,00

C. Subcontracting 160.000,00 0,00 0,00% 160.000,00

Total Direct Costs 5.629.986,00 729.733,94 12,96% 4.900.252,06

Indirect costs (25%) 1.367.496,50 182.433,48 13,34% 1.185.063,02

Total budget 6.997.482,50 912.167,42 13,04% 6.085.315,08

Max EC contribution 6.997.482,50 912.167,42 13,04% 6.085.315,08

TOTAL

CONTRACT No: 824074

ACRONYM: GrowBot

Actual WP total 8,35 1,87 0,26 0,00 0,56 0,20 1,00 2,46 2,00

Planned WP total 48,00 16,00 4,00 4,00 4,00 4,00 4,00 4,00 4,00 4,00

Actual WP total 24,64 7,38 1,34 3,00 4,08 0,91 4,00 0,93 3,00

Planned WP total 36,00 9,00 1,00 4,00 6,00 4,00 2,00 4,00 3,00 3,00

Actual WP total 48,38 1,79 27,63 6,00 0,00 8,82 0,00 4,14 0,00

Planned WP total 196,00 8,00 0,00 42,00 56,00 0,00 48,00 0,00 42,00 0,00

Actual WP total 6,87 5,87 0,00 0,00 0,00 0,00 1,00 0,00 0,00

Planned WP total 83,00 58,00 23,00 0,00 0,00 0,00 0,00 2,00 0,00 0,00

Actual WP total 26,82 11,32 0,00 0,00 0,00 0,00 15,50 0,00 0,00

Planned WP total 118,00 50,00 9,00 0,00 0,00 9,00 0,00 50,00 0,00 0,00

Actual WP total 29,20 1,21 0,00 0,00 27,99 0,00 0,00 0,00 0,00

Planned WP total 96,00 8,00 0,00 22,00 10,00 56,00 0,00 0,00 0,00 0,00

Actual WP total 26,04 0,74 0,00 0,00 0,00 0,00 0,00 0,00 25,30

Planned WP total 82,00 18,00 0,00 0,00 0,00 0,00 0,00 0,00 2,00 62,00

Actual WP total 0,03 0,00 0,00 0,00 0,00 0,00 0,00 0,03 0,00

Planned WP total 131,00 32,00 3,00 12,00 16,00 24,00 2,00 20,00 0,00 22,00

Actual WP total 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00

Planned WP total 101,00 18,00 4,00 24,00 16,00 10,00 8,00 5,00 8,00 8,00

Actual WP total 3,21 0,94 0,05 0,00 0,59 0,02 0,00 0,11 1,50

Planned WP total 44,00 9,00 2,00 2,00 8,00 4,00 2,00 5,00 7,00 5,00

Actual WP total 14,08 7,02 0,14 0,00 1,02 0,15 1,00 0,50 4,25

Planned WP total 40,00 9,00 2,00 2,00 4,00 6,00 2,00 7,00 2,00 6,00

Actual  total 170,30 38,14 0,00 29,42 9,00 34,24 10,10 22,50 8,17 36,05

Planned  total 975,00 235,00 48,00 112,00 120,00 117,00 68,00 97,00 68,00 110,00

Person months per workpackage

WP8  Integration 

G
SS

I
WP2 Tutorials and design 

specifications 

WP3  Climbing plants 

observation and modelling 

WP4  Smart materials for 

growing process and attachment 

solutions 
WP5  Embodied additive 

manufacturing mechanisms for 

growing robots 
WP6  Robot sensory-motor 

architectures 

WP7  Plant-robot interfaces for 

bio-hybrid energy generation 
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